250%™ Anniversary Committee
October 12, 2017 Meeting

Steering Committee Members
e Keith Bardwell
e Susan Baron
e John Hannum
e Don Sluter
o Select board member
e Finance committee member

Discussion of need to secretary/compiler of minutes from sub-committees to produce a record of
process of future events

Recommended Sub-committees
e Individual events (TBD)
e Funding sources research — Judy Markland
e Fundraising activities
e Communications/Marketing — Joyce Palmer Fortune, Allison Bell (suggested), Don Sluter
e Historical
e Youth involvement — Maureen (suggested)

Early Fundraising Ideas
e Community-wide tag sale
e (Calendar Day

Early Event
e Logo contest



