WHATELY OPEN SPACE COMMITTEE MINUTES Nov 11, 2019
Meeting time and place: 5:00 pm, Old Town Hall
Attendance: Donna Wiley, Allison Bell, Jonathan Edwards, Paul Newlin, Tom Litwin, Scott
Jackson, Dick O’Brien (Conservation Works), Pete Westover

1. The group unanimously voted Jonathan the chair.
2. The secretary will be a rotating position.
3. The group agreed to propose to the CPC Committee an addition to the CPC Plan, a
paragraph that reads as follows:
•

Page 6: add to Recreation CPA Project Priorities:
“Develop a multi-purpose trail network that provides hiking and other outdoor
recreational possibilities such as snowmobiling, cross-country skiing, mountain biking,
horseback-riding, and the like, and provides links to trails of adjacent towns.”

4. Scott Jackson presented digital maps that show lands important for connectivity,
BioMap2 areas, resilient landscapes, watershed land, other lands (ag lands…) that should
be protected. He suggested that town priorities should be toward protecting wetlands,
existing trails (as opposed to new trail construction) e.g. trails on the Dauchy property.
He mentioned the Ashfield trail system as a possible model.
Discussion:
Dept of Fish & Game lands are no longer eligible for new trail construction, but existing
trails can probably be maintained with DFG permission. There may be trails already in
place in Great Swamp.
Tom and Allison both brought up concerns about a small number of trail users exhibiting
rude behavior, acknowledging that most people on the trails are polite but a few cause
problems for the owners or neighbors.
The Snowmobile Club maintains trails that would not be appropriate for non-winter use.
Trails can be posted “no motorized vehicles” but who will enforce? Jonathan suggested
working toward connections with adjacent communities, with a joint system of trail
supervision. Dick cited the Groton Trail Committee’s trail master plan and the several
“Boroughs” (Southborough area) that manage a multi-town trail system.

5. Dick O’Brien (former chair of MARTAB, Mass Recreational Trails Advisory Board, and
partner, Conservation Works, LLC) described state trail grant programs, both under the
umbrella of “Mass Trails” (see attached info sheet): The RTP program (Recreational
Trails Program) awards grants for actual trail construction. The Town or Kestrel Land
Trust could submit an RTP application. The Commonwealth Trails program awards
grants for trail planning and multi-town efforts. The latter program emphasizes Rail
Trails, shared-use trails, and regional trail systems. Applications to the latter program.
could be submitted by one town as the agent for several towns, by FRCOG, or by Kestrel
Land Trust. The deadline for both programs is Feb 1 each year. To submit a regional
application you need to show that you have a viable regional group. Both programs

require a 20% match that can include donations, CPA funds, or volunteer labor at
$30/hour. Maximum awards for both programs are $50,000 or $100,000 if the proposal is
regional in scope.
Discussion: Scott suggested the importance of partnering with others. CPA funds can be
used to purchase trail easements. The committee needs to build a relationship with the
Snowmobile Club. Jonathan mentioned the importance of using trails to attract people to
local businesses. Allison mentioned the importance of using trails for educational
purposes. Dick cited the RTP’s education fund, which awards grants on a rolling deadline
basis with a maximum of $10,000.

6. Next meeting: Jonathan will send out an email.
Respectfully submitted,
Pete Westover

