S. White Dickinson Memorial Library
Town of Whately
Board of Trustees Meeting
Tuesday August 9,2022
Meeting to be conducted via Zoom

Topic: August Library Trustee's Meeting
Time: Aug 9, 2022 06:00 PM Eastern Time (US and Canada)

Join Zoom Meeting
https://us02web.zoom.us/j/81863255186?pwd=YTA40UhscTI3ZWs5T015NXU1MXg0dz09

Meeting ID: 818 6325 5186

Passcode: 220195

One tap mobile
+16469313860,818632551864#,,,*220195# US
+19292056099,,818632551864#,,,*220195# US (New York)

Dial by your location
+1 646 931 3860 US
+1 929 205 6099 US (New York)
+1 301 715 8592 US (Washington DC)
+1 312 626 6799 US (Chicago)
+1 6694449171 US
+1 669 900 6833 US (San Jose)
+1 253 215 8782 US (Tacoma)
+1 346 248 7799 US (Houston)
+1 386 347 5053 US
+1 564 217 2000 US
877 853 5247 US Toll-free
888 788 0099 US Toll-free
Meeting ID: 818 6325 5186
Passcode: 220195
Find your local number: https://us02web.zoom.us /u/kcOE61giEv

AGENDA

1. Approve minutes of July 13, 2022

2. Financial Report


https://us02web.zoom.us/j/81863255186?pwd=YTA4OUhscTI3ZWs5T015NXU1MXg0dz09
https://us02web.zoom.us/u/kc0E61giEv

3. Director's Report

4. Old Business:
e ADA Compliance Project status
e Update on new computers
e Discuss window treatments for rotunda, etc.
e Discuss Director salary issue
o Discuss Fire Exit door replacement
e Approve changes to job description for Library Associate
e Discuss protocols for groups who may challenge books in collection
e Other

5. New Business

o Discuss Long Term Financial Planning/Development options

¢ Discuss long range planning for Library/Creating a vision for the future
e Appoint Library Associate

e Creation of maintenance schedule for yearly operations

e Discuss New inclusions for budget line items

o Discuss options for future meetings in person/Zoom/Hybrid

e Other items that have arisen since publication of agenda

6. Adjournment



