FRONTIER REGIONAL SCHOOL COMMITTEE
SPECIAL MEETING AGENDA*
Tuesday, October 9, 2018 at 6:00 pm
Frontier Regional School Media Center
South Deerfield, MA 01373

SCHOOL COMMITTEE:

Chair: Robert Halla Member: Cyndie Ouimette
Vice Chair:  William Smith Member: Keith McFarland
Secretary:  Judy Pierce Member: Mary Ramon
Member: Robert Decker, 1l Member: Philip Kantor
Member: Damien Fosnot Member: Olivia Leone

Member: Lyn Roberts

INTERIM SUPERINTENDENT: Darius E. Modestow
TMS REPRESENTATIVE:

INTERIM PRINCIPAL.: George Lanides

ASSISTANT PRINCIPAL: Scott Dredge

NEWS REPORTERS: Recorder and Gazette
AGENDA

1. Call to Order

2. Frontier Regional School Building Renovation Subcommittee task force
presentation of the following:

Fund the Track Resurfacing Project

Address the Backlog of Capital Needs

Build Capacity for Anticipated/Unscheduled Major Expenditures

Address Deferred Maintenance

Commit to a Sustainable Maintenance/Repair Program

Create a Capital Planning Subcommittee

Adopt Financial Policies
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3. Adjourn

*The listing of matters are those reasonably anticipated by the Chair which may
be discussed at the meeting. Not all items listed may in fact be discussed and
other items not listed may also be brought up for discussion to the extent
permitted law.



