Library Board of Trustees

October 11, 2016

S. White Dickinson Library

7 pm

AGENDA

1.  Review previous meeting minutes

2.  Discussion with Assistant Director (if she chooses to attend)

· Issues at library

· Questions

3.  Financial report

4.  Review old business
· Issues checklist distributed at last meeting

· Remaining issues regarding employment of new Library Director (if any)

· Library management during period of transition to new Director

5.  New Business

· Plans for monitoring Director performance during first 90 days

· Post at library policy regarding behavior of patrons

6. Trustee “Assignments”

· Review of who will do what by next meeting

Adjourn

 
