
Finance Committee-Selectboard 
Meeting Minutes  
February 7, 2023  
Open Hybrid Session via Zoom  
6:00 pm  
 
The open hybrid session of the Town of Whately Finance Committee/Selectboard was called to 
order on January 24, 2023, at 6:00 pm by Paul Antaya via Zoom. Also present were Committee 
members Patty Devine via Zoom, Tom Mahar, Jim Kirkendall, Dan Kennedy, Donna Wiley, 
Brenda Doherty. Selectboard members Joyce Palmer Fortune via Zoom, Fred Baron, and Julie 
Waggoner were present. Town Administrator Brian Domina and Administrative Assistant Amy 
Lavallee were present. 
 

1. Annual election of officers (Finance Committee only) 
 
Motion made by Tom Mahar to elect Paul Antaya Chairperson, Motion Seconded by Jim 
Kirkendall. All in Favor. Roll Call Vote. Tom-yes, Jim-yes, Dan-yes, Brenda-yes, Donna-
yes, Patty-abstain. Paul accepts. 

Motion made by Paul Antaya to elect Tom Mahar as Vice Chairperson. Motion Seconded by 
Dan Kennedy. All in Favor. Roll Call Vote. Jim-yes, Dan-yes, Brenda-yes, Donna-yes, Paul-
yes, Patty-abstain. Tom accepts. 

 
2. To review and vote to approve the meeting minutes from January 24, 2023 (Finance 

Committee only) 
 

Donna requested the line “Donna would like an enrollment breakdown of the schools- 
committee agrees to put on next Agenda.” Be removed from the minutes.  
 
Brenda requested clarification on how attendees are listed. 
 
Motion made to accept minutes as amended. Motion seconded. All in Favor. Roll Call Vote. 
Tom-yes, Patty-abstain, Tom-abstain, Donna, yes, Brenda-yes, Dan-yes, Paul-yes, Jim-yes. 
  

3. To discuss the possible FY24 budget challenges and opportunities and to identify the 
budgets that need additional in-person discussion with the Finance Committee and 
Selectboard 
 
Brian shared with the Committee and Board that the Town has not received the Police, 
Water Department, Transfer Station, or School budgets as of the meeting. Brian shared and 
discussed the Comprehensive line-item budget and the reorganization of the document. 
Brian gave a background of several items to help the Finance Committee and Selectboard 
make budgeting decisions.  
 
The Treasurer/Collector has a current job position opening. There may also be future 



positions opening depending on possible internal movements. It has been challenging 
finding qualified applicants due to several factors including lack of qualified applicants and 
competition with other municipalities. Joyce agrees that promoting from within is a good 
strategy, but it is good to explore other ways to explore.  
 
Brian discussed Town Building Operations. He discussed that the solar array project will 
help to offset electric utility costs once its installed and operational.  
 
Brian discussed the need for an increased IT budget due to increased subscription-based 
services that the Town uses. 
 
Brian discussed that Scott Jackson is looking to retire from the Conservation Commission 
in the near future and that the Town is looking at the possibility of working with FRCOG 
for a possible shared agent.  
 
Brian discussed the Tri Town Beach budget request and suggested the Committee meet 
with the Tri Town Beach Commission to discuss their budget. 
 
Brian suggested the Committee meet with the Recreation Department to gain clarity on 
their operating versus revolving budget and expenses.  
 
Brian informed the Board and Committee that the Transfer Station has to now pay for 
recyclables as well as increases hauling costs, which will affect their FY24 budget.  
 
Brian informed the Committee and Board that the current Fire Chief will be retiring this 
year and that this may affect wages for a new chief as well as current fire fighters.  
 
Brian discussed that South County EMS will be looking to purchase a new ambulance. 
 
Brian informed the Board and Committee that due to state level police reforms, the police 
Department will be looking at increased budgeting needs. 
 
Committee discussed which Departments to meet with to discuss their respective budgets. 
Committee agrees to schedule the Conservation Commission, Tri Town Beach 
Commission, Recreation Commission, South County Senior Center, Library, Transfer 
Station, Fire Department, South County EMS, Police Department, Highway Department, 
Treasurer, Schools, and Water Department. Brian and Amy will work to schedule these 
discussions.   
  

4. Items not anticipated 
 
None 
 

5. Adjourn 
 
Motion to adjourn at 7:42 pm. Motion Seconded. All in Favor. Roll Call Vote. Tom-yes, 



Patty-yes, Tom-yes, Donna, yes, Brenda-yes, Dan-yes, Paul-yes, Jim-yes. 
Next Meeting: February 21, 2023 

 

Documents 

Fiscal Year 2024 Comprehensive Budget 

FC Meeting Minutes, January 24, 2023 

Initial Budget Book Inserts, FY24 

May ATM Budget Schedule-Revised 

 


