
TH Project Cost 
$1.3 million

MA Cultural Facilities Grant

MA Preservation Projects Grant

MA Green Communities Grant

Private Donations

CPA Unallocated Reserves

Town Capital Funds

Total Funding Sources
$1.37 million

$315,000

$150,000

$175,000

$100,000

$290,518

Town Hall Funding

$340,000

state funds

Whately funds

private funds



Borrowing with debt service paid by future CPA 
revenues can be used to make up any shortfall in 
grant awards and to cover grant payment lags.

CPA borrowing 
backstop - up to 
$400,000 plus 
debt service

grant application 
total = $560,518

$170,000

$100,000

$290,518

The borrowing will be secured by local CPA revenues 
but actual payments will likely be partially funded by 
state CPA match payments.


